
Town of Middlebury 1 

Infrastructure Committee  2 

Thursday, June 11, 2020 3 

Meeting Minutes 4 

 5 

NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, the 6 

meeting was held remotely via video conferencing with participants.  Town Manager 7 

Ramsay participated from her office in the Town Offices. 8 

 9 

Members Present: Heather Seeley, Lindsay Fuentes-George, Candy McLaughlin, Chris 10 

Robbins and Judith Wiger-Grohs. Gary Baker attended but due to audio issues did not 11 

participate.  Luther Tenny was absent. 12 

 13 

Staff Present:  Town Manager Kathleen Ramsay, Accounting Services Manager/Treasurer 14 

Jackie Sullivan, Police Chief Tom Hanley, Director of Public Works Planning Dan Werner and 15 

Director of Public Works Operations Bill Kernan and Fire Chief David Shaw. 16 

 17 

Also present:  Tim Porter, Chair of the Fire Truck Purchase Committee  18 

 19 
1.  Call to Order 20 

 21 
The meeting was called to order at 8:27 a.m. by Chair Heather Seeley 22 

 23 

2.   Approval of Agenda 24 

 25 
Fuentes-George moved to approve the agenda and Wiger-Grohs seconded the motion.  26 

Ramsay said street sweeper bids were due in this coming Friday, and she would like to talk 27 

about a special meeting next week to approve the bids prior to the next Board meeting. Seeley 28 

said she also wanted to discuss the summer schedule, so they could discuss both after Citizen 29 

Comments.  The motion carried with 5 in favor, 2 absent.  30 

 31 

3.  Approval of Minutes of March 21, 2020  32 

 33 
Robbins moved to approve the minutes of March 21, 2020, seconded by Wiger-Grohs. There 34 

were no changes, so the minutes were approved as presented, with 5 in favor, 2 absent. 35 

 36 

4.  Citizen Comments 37 

 38 

There were no comments. 39 

 40 

 41 
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5.  Summer Schedule 42 

 43 

Ramsay asked DPW Operations Director Kernan when he thought he’d have the bids for the 44 

street sweeper analyzed and ready for the Committee to review, and he said Wednesday or 45 

Thursday of next week.  Ramsay said since the Selectboard packet needs to be finalized 46 

Thursday, she asked how many would be available for a meeting on Wednesday.  Following a 47 

poll of the Committee, the meeting to approve the street sweeper bid was set for Wednesday, 48 

June 17th at 4:00 p.m. 49 

 50 

Seeley said because she needed to adjust her schedule in the summer to accommodate 51 

getting her daughter to summer camp, she asked the Committee if they would be able to move 52 

the meeting time to 9:00 a.m. on July 9th and August 13th.  There were no objections to moving 53 

the next two meetings to 9:00 a.m. 54 

 55 

Project Updates 56 

 57 

Werner said that the paving and stone shoulders on Shard Villa Road had been completed. 58 

 59 

Werner reported the contract for the Police Department Reuse project was with the Town 60 

Attorney for review and would be coming to Kathleen for signature soon.  He said the 61 

demolition was complete and work on the water line had begun. 62 

 63 

Werner said they had received 2 bids for the restoration of the historic windows at the Ilsley 64 

Library and both of them had been substantially over the $10,000 grant they received for the 65 

project.  He said he and Library Director Dana Hart were trying to sort out which way to go at 66 

this point.  He said there had been no bids on the painting of the remaining windows in the 67 

library. 68 

 69 

Fuentes-George asked if the roof of the structures of the Police Department Reuse Project 70 

were strong enough for solar panels.  Werner said he believed they would be, but thought it 71 

would be cheaper to do solar panels on the ground behind the buildings. 72 

 73 

Fire Truck Purchase Update 74 

 75 

Chief David Shaw and Chair of the Fire Truck Purchase Committee Tim Porter gave the 76 

Committee an update on their work vetting and interviewing dealers for the new truck.  Shaw 77 

said they were looking to replace their 1996 Class A pumper with a new Class A pumper that 78 

would be very similar to the existing pumper except for updated mechanisms.  The cost of the 79 

new pumper is estimated to be $600,000 to $650,000, which is higher than anticipated, due in 80 

part to tariffs on parts purchased outside the U.S.  Shaw said there will be replacement funds 81 
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available following the next deposit in the account, but this would probably push out the 82 

schedule for the next purchase by a year and a half. 83 

 84 

Porter said the Committee is 3 months ahead of schedule and hoped to go to the Selectboard 85 

in July or August with an anticipated delivery date of September 2021. 86 

 87 

Police Department Building Re-Use Project – Change Order for Alternatives 88 

 89 

Werner said this request was for the Committee to recommend the Board approve the 2 bid 90 

alternatives for this project.  These are:  1) overhead doors in the old control building for 91 

$7,800, and 2) alarm systems for both buildings for $11,000.  He said the addition of these two 92 

alternatives would still be within the project budget. 93 

 94 

Wiger-Grohs moved to recommend the Selectboard approve the addition of the two bid 95 

alternatives for a total of $18,800.  McLaughlin seconded the motion.  The motion carried with 96 

5 in favor, 2 absent. 97 

 98 

Court Street/Square Water Improvement Project – Bid Review & Discussion, and VTrans 99 

Class 1 Paving Project 100 

 101 

Werner said he had a conversation with Brandon Kipp, Project Manager for VTrans for the 102 

paving project, about the possibility of going ahead with the Rt 30 & Rt 125 project, but 103 

delaying the Rt 7 project. Werner said Kipp explained that the two projects have separate 104 

funding sources because Rt 7 is a Federal highway.  He said Kipp indicated that VTrans would 105 

rather continue with their project schedule as a whole rather than chop it up to take advantage 106 

of a full construction season and to keep the economies-of-scale (larger quantities of work) as 107 

opposed to two smaller projects. 108 

 109 

Werner said there had been one bid for the Court Street/Court Square Water Improvement 110 

Project from Champlain Construction for $1.8 million, and that was $500,000 over the 111 

engineer’s estimate.  Werner said he proposes moving the Court Square to Cross Street 112 

portion of the project to the spring of 2021 and go back out to bid this winter in hopes of getting 113 

more bids.  He said providing they get started on the project as soon as weather permits, the 114 

project should be completed before we have to be out of the area by July 15th for the State 115 

paving project to begin.  He said the Seymour Street/North Pleasant portion could be done 116 

later, and we would just have to deal with repaving the intersections of Seymour/Main Streets 117 

and the Court Square/South Pleasant St. 118 

 119 

Seeley said we knew we were pushing the schedule and we don’t want to delay the Court 120 

Street paving, due to the poor condition of the road. 121 
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 122 

McLaughlin moved to recommend the Selectboard reject the bid by Champlain Construction, 123 

and Fuentes-George seconded the motion.  The motion was approved 5 in favor, 2 absent. 124 

 125 

Water & Wastewater Budgets and Rate Increases 126 

 127 

Werner went over the few changes made to the water and wastewater budgets for FY21, as 128 

well as the major drivers in the budget.  He said the water charges are seeing an increase of 129 

$185,570 to fund the first year of a 10-year note and the initiative to increase capital 130 

improvements, and in order to raise this revenue the base rate and the user rate will need to 131 

be increased. He said as discussed last year, we try to balance the needed revenues between 132 

the base rate and usage rate, and increasing only the base rate puts more burden on the 133 

smaller users, whereas increasing only the usage rate puts more burden on the large users.  134 

Werner is suggesting a base rate increase from $50 per quarter to $60 per quarter and a 135 

usage charge increase from $3.43 to $3.73 per quarter, and in wastewater he increased the 136 

quarterly base rate by $1 dollar, going from $30 to $31, which raises revenues by $8,559. He 137 

said he is not recommending a change in the wastewater usage charge, since Agri-Mark’s 138 

usage charge has increased per agreement, and this has stabilized the need for a usage 139 

charge change.  140 

 141 

Seeley said the increases all appear to be reasonable and balances our budget, and the 142 

others on the Committee agreed. Fuentes-George said it balances everything nicely without 143 

putting a strain on any one group. 144 

 145 

Fuentes-George moved that the Committee recommend the proposed FY21 Water Fund 146 

budget of $1,669,997 to the Selectboard for adoption. Wiger-Grohs seconded the motion.  The 147 

motion carried with 5 in favor, 2 absent. 148 

 149 

Seeley moved that the Committee recommend to the Selectboard a water base rate of $60.00 150 

for in-town users and a water base rate of $65.00 for out-of-town users and usage rate of 151 

$3.75 per 1,000 gallons for in-town users and $3.95 per 1,000 gallons for out-of-town users for 152 

FY21.  Wiger-Grohs seconded the motion.  The motion carried with 5 in favor, 2 absent. 153 

 154 

McLaughlin moved that the Committee recommend the proposed FY21 Wastewater Fund 155 

budget of $2,792,514 to the Selectboard for adoption.  Wiger-Grohs seconded the motion.  156 

The motion carried with 5 in favor, 2 absent. 157 

 158 

Fuentes-George moved that the Committee recommend to the Selectboard a wastewater base 159 

rate of $31.00 per quarter and retain the usage rate of $6.78 per 1,000 gallons for FY21. 160 

Robbins seconded the motion.  The motion carried with 5 in favor, 2 absent. 161 
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 162 

Committee Name – Infrastructure or Public Works 163 

 164 

Seeley said the Selectboard had discussed whether to change the Infrastructure Committee 165 

name back to Public Works Committee, and sent it back to the Committee for their 166 

recommendation. 167 

 168 

Fuentes-George had to leave the meeting at this time, but said she really didn’t have a 169 

preference with either name.  McLaughlin was in favor of Infrastructure, while Wiger-Grohs 170 

didn’t have a preference.  Robbins said since she was not seeking reappointment to the 171 

Committee, she would abstain.   Gary Baker called into the meeting and said he voted for 172 

Public Works Committee.  Seeley said she could go either way.  Since Fuentes-George had 173 

left the meeting, and Robbins was abstaining, there was not a quorum for a vote, so the 174 

decision was delayed until the next meeting. 175 

 176 

Committee Concerns 177 

 178 

Gary Baker (still on the phone) said the power poles in his area had finally been removed and 179 

wondered about the ones in East Middlebury.  Ramsay said she would do a drive-by and 180 

check on them. 181 

 182 

Adjournment 183 

 184 

The meeting adjourned at 9:34 a.m. upon motion by Wiger-Grohs, seconded by McLaughlin. 185 

 186 

The next regular meeting of the Infrastructure Committee will be July 9, 2020 at 9:00 a.m.. 187 

 188 

The Committee will meet briefly at 4:00 p.m. on Wednesday, June 17th to review and 189 

recommend the street sweeper bids. 190 

 191 

Respectfully submitted, 192 

Beth Dow 193 


